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Opioid Task Force



Why?



Rate of  Opioid Overdose Deaths by Industry, Ohio, 
2010-2016* 
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* Highest and lowest rate industries.   Source: Cleveland Plain Dealer  
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construction > 7 
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Rate for 
construction ~6 
times the rate for all 
workers



Who?

• Established by President McGarvey

• General Presidents appointed members

• Councils Invited

• Select Employers Invited



What?

• Charge: Establish NABTU Path Forward In 
Response to Crisis



How?

Primary Secondary Tertiary 

Prevent workplace injuries 
that cause pain

Education on effective 
treatment of workplace 
injuries and associated 
pain

Substance use disorder 
treatment

Basic awareness and 
destigmatization training 
and communication

Ongoing recovery support

Task Force adopted a public health model to organize work around.

Ultimate goal: Prevent overdose death.



Task Force Member Interviews
• 19 interviews conducted:

– 14 International/National Union Reps

– 4 State/Local BTC Reps

– 1 Canadian Building Trades

• Duration each interview: 20 minutes to over an 
hour

• Interview notes then organized and analyzed



Interview Results:
What Doesn’t Work

• Ignoring the problem
• Ban for life drug testing policies – workers need a path 

forward after a positive drug test
• Non-personal outreach to encourage members into 

treatment
• Non-tailored treatment and recovery plans – one-size fits 

all
• Major challenge: Reconciling human needs with the 

business side of construction.



Interview Results:
Awareness and Education

• Awareness/ Destigmatization efforts are 
underway

• Peer Counseling and Peer Education
– Most programs were informal

– Two (SMART MAP and ATAP) have a formal 
leadership training program to create peer 
counselors.







Interview Results:
EAP/MAP Access

• Hotlines/websites for members 
to access support

• Two national plans

• Most local plans, variation in 
coverage





Interview Results:
Injuries/Working in Pain

• Working to reduce prescribed opioids

• Work alternatives or modified duty, including one 
CBA; some concern RTW policies could hinder 
recovery.

• Alternative pain management, such as physical 
therapy, acupuncture, massage, etc.

• Navigating  workers compensation system



Interview Results:
Rehabilitation Coverage

• Many health plans cover substance abuse treatment 
and mental health. 

• When covered, the health plans usually included:
– inpatient treatment 
– outpatient options 
– medically supported treatment
– families 

• The duration of treatment varied according to 
negotiated plan. 



Interview Results:
Vetting Treatment Centers

• Vetting processes for treatment centers 
addressed concerns about cost and quality.

• Methods vary:

– local level

– personally

– healthcare provider or other third party



Boilermakers union has three treatment centers nationwide that have 
been vetted as quality facilities for their members to attend. 
Treatment at one of these three facilities and travel to and from the 
facility is covered.
The fund saves $4 for every $1 spent on substance abuse treatment.



Example of 
assistance used 
by some 
Ironworkers’ 
Locals to identify 
treatment 
centers 



Interview Results:
Task Force Priorities

• Labor-approved resources with consistent information
• Awareness and destigmatization education for workers 

and leadership
• Guidance for a good EAP/MAP
• Labor-vetted treatment centers
• Guidance for a peer mentorship program – FSL for 

behavioral health
• Fast action!





Infographics for easy sharing

Physicians' alert

www.cpwr.com search opioids

http://www.cpwr.com/


Ongoing work

• Guidance about what EAP/MAP program 
should include 

• Process for unions to vet treatment centers to 
ensure quality and cost-effectiveness.

• Training program



“We are just focused on helping our 
members – helping them to fix their 

lives.”


