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NABTU Opioid Task Force

NABTU President Sean 
McGarvey established

• 14 international union reps

• Employers and employer 
reps

• BTCs, Insurers, and 
Government partners

Adopted a public health model 
to address the problem     
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NABTU 2020 Resolution

“Support for 

Efforts to Reduce 

Pain, Opioid Use, 

Opioid Overdose 

and the Number 

of Deaths by 

Suicide in the 

Construction 

Industry”



CPWR Resources



Projects to Prevent Opioid Use

• Communications report on Primary Prevention 

• Opioid Awareness Training

• Peer Advocacy Report

• Data Reports

• Physicians Alert

• Aids to reduce stigma

https://www.cpwr.com/wp-content/uploads/KF2021-opioid-related-harms-prevention.pdf


FrameWorks Communication Solutions

• Link causes and consequences to build support for structural solutions.

• Use the Upstream/Downstream metaphor to explain prevention.

• Appeal to the Value of Investment in messages to construction industry.

• Choose concrete examples to illustrate what effective interventions look like.

• Provide the context needed to interpret unfamiliar concepts and data.

• Explicitly name who or what is responsible for problem or taking action to fix it.

• Emphasize systemic solutions to expand thinking beyond individual-level 

interventions. 



Opioid Awareness Training

• Created an opioid hazard awareness training on behalf of North America’s 

Building Trades Unions

• Improve knowledge about opioids and related substance use and 

mental health

• Inspire and motivate trainees to act

• Piloted and Evaluated 

• Shortened and Online-optimized training in 2020, updated 2022



Peer Advocacy in the Construction Industry

• Interviewed Key Informants from the NABTU Opioid Task Force

• Union Response to Opioid Crisis

• 7 of 13 Interviewees Discussed Peer Advocacy 

• Themes about Peer Advocacy Included:

• Barriers -- Stigma, Buy-In, Trust

• Planning

• Design

• Recovery



Data Center Reports

• Overdoses

• Opioid Use

• Mental Health 

During COVID



LEVEL 2 Prevention: Avoid Opioids 

• Avoid long-term opioid prescriptions

• Avoid combined prescriptions         

(tranquilizers + muscle relaxants + 

painkillers)

• Advocate for good care, including 

non-opioid treatment

Source: CPWR

CPWR Physicians’/Providers Alert Document

http://www.cpwr.com/sites/default/files/publications_handouts-and-toolbox-talks_physicians-alerts_opioids.pdf


Jobsite Opioid Resources



Infographic



Jobsite Suicide Prevention Resources



Infographic
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Together , 

we can help prevent 

Suic ide in 

Const ruct ion.

Reach Out

Respond

Connect

Reach Out

Respond

Connect

If you or someone you know needs immediate help, contact the National Suicide Prevention Lifeline at 
1-800-273-TALK (8255) or text “HELLO” to 741741 to connect with a crisis counselor. 



Ongoing Work



CPWR August 2022 Opioids/Suicide Workshop

Create Highlight actions for targeted data collection, evaluation, research, 
and learning. Create Topic Area Work Groups 

Identify Identify opportunities for innovation, incubation, collaboration, and 
increased investment. 

Map Map organizations and programs focused on preventing opioid 
overdose and suicide in construction, and relationships among them. 



Workshop Outcome

Four Ongoing Workgroups

• Training and Education

• Changing the Culture and Stigma Reduction

• Injury Prevention and Workplace Stress

• Peer Support

CPWR will support the workgroups and coordinate with the 

NABTU Opioid Task Force moving Forward



CPWR.com

• All CPWR free Resources and more

• SAMHSA Treatment Locator

• National Suicide Hotline Phone Number

• CIASP Website Links

• NIOSH

• CDC



Questions?

Chris Cain

ccain@cpwr.com


