
Controlling Healthcare Costs

World Pension Alliance &     
Transatlantic Conference                  

June 15, 2023



Areas of Focus in Controlling Costs

Point of departure for controlling healthcare costs: prescription 
drug benefit plan – meaningful opportunities, easiest to action, and 
drive growing returns that can be used to responsibly contain costs in 
other areas of plan experience:
• Enrichment of transactional-level claims data & data integration
• Taking control of plan design & drug formulary
• Introduction of independent, evidence-based Prior Authorization
• Implementation of preferred biosimilars
• Plan Sponsor controlled Product Listing Agreements
• Plan Sponsor Pharmacy – vertical integration



Areas of Focus in Controlling Costs

• Next focus – moving upstream to Extended Health Claims 
management and optimizing Disability Management 

• Use proceeds from driving more efficient and effective use of drug 
plan benefit to invest elsewhere in sustainable manner that focuses 
on win-win: optimizing member health & driving better financial 
outcomes for the plan (no need for zero sum approach)

• Looking at areas with modifiable risk factors: Mental Health & 
Diabetes at top of the list (e.g. triaging Stepped Care, isolating & 
managing Prediabetes)

• Key is leveraging enriched and integrated data



Predictive Analytics- Setting Context
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