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The Spring Health Difference

Fit
The right fit for customers 

and for members

No Surprises
Full transparency 

around results, costs, 
engagement, ROI

ROI
Net positive ROI, 

guaranteed



Augment your 
current EAP

Replace your 
existing EAP 

How Spring Health fits into your ecosystem 

OR

3© Spring Health 2024

S
o

lu
ti

o
n

 O
ve

rv
ie

w



4©  Spring He a lth  2024

Other Digital 
Mental Health 

Solutions

× Right ca re , right time
✓ Fas t a cce s s

Traditional 
Care

× Right ca re , right time
× Fas t a cce s s

Redefining the future of mental health

Individual and family mental health

Spring
Health

✓ Pre cis ion Fit
✓ Fas t a cce s s

Individuals

Families

Business Agents 

Organizations
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Mental health support for all
We believe we have a unique opportunity to offer comprehensive support to all facets of your community - which positions us as 
having a more robust offering, and aligns well with our mental health equity commitment - mental health support for all.

Fund Office Staff & 
Union Leadership

Business Agents Members Families 
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Digital Care 
Discovery

Preventative
Wellness

Clinical 
Support

Centers of 
Excellence

Member 
Empowerment

Operational
Excellence

Integrated 
Ecosystem

Workplace 
Support

SpringLife

Good for 
your members

SpringWorks

Good for your union 
organization

Solution Overview



We reduced time to appointment every year .
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Our average time to appointment has 
decreased as we’ve scaled exponentially

While  add ing  over 10M Cove re d  Live s …
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Drop the 
image here

As s e s s me nt re s ults  g ive  a  c le a r 
p ic ture  of whe re  me mb e rs  a re  
tod ay.

Coaching

Mome nts  d ig ita l 
e xe rc is e s  

Jessie

Charles

Me d ica tion manage me nt

Sub s tance  Us e  Dis ord e r 
(SUD) program re fe rra l

Roger

The rapy

Care  Naviga tor 
re fe rra l to  work/life

LOW ACUITY

MED ACUITY

HIGH ACUITY

Screens for 12+ mental health conditions using
clinically validated machine learning technology

M
em

b
er

 E
xp

.

The rapy

Pare nt Coaching

MED ACUITY

Marley

Comprehensive screening1



Drop the 
image here
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2 Personalized care plan

● Assessment results and  self - reported 
goals inform top  ac tions

● Care  p lan dynamically adapts to  
me mbe r ne e ds

● Simple action steps are  d ire c t and  e as y 
to  follow

Care plan recommendations are dynamic 
and updated based on member progress

Dynamic recommendations to 
build a personalized care plan

M
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The Care Team

Therapist

Care 
Navigator

Medication 
Manager

Coach

Coach

Member

Care and Member Support 

● As  part of the  Spring  He a lth Care  
Ne twork, provide rs  de live r d ire c t ca re  
to  me mbe rs . The y inc lude :

○ Mas te rs  and  doc tora te  
the rapis ts  

○ Me dica tion Manage rs  s uch as  
ps ychia tris ts  and  ps ychia tric  
nurs e  prac titione rs  

The Spring Health 
Care Network
Skilled, coordinated and empathetic



Fast Access to a High -Quality, 
Diverse Provider Network
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Pe rs ona lize d  re comme nd a tions , re a l- t ime  ava ilab ility, 
and  d ire c t  s che d uling  ava ilab le  in- p la tform and  in-
app .

Browse and filter by:
● Provide r Spe c ia lty 
● Racia l/e thnic  background  
● Ge nde r ide ntity 
● Loca tion & cultura l compe te ncy 

5x national avg.

16%16%
4%

3x national avg.

6x national avg.

2x national avg.

80% of Care 
Navigators 

identify as Black, 
Indigenous, and 
People of Color 

(BIPOC)

47% of 
Providers 
identify as 

BIPOC

23% of 
Providers 
identify as 

Black

8% of 
Providers 
identify as 

Asian

4%

Conditions treated (but not limited to): 

● PTSD
● ADHD
● Bipola r d is ord e rs
● Alcohol ab us e
● Suic id e  ris k

● De pre s s ion
● Anxie ty
● Eating  d is ord e rs
● Pos tpa rtum d e pre s s ionLe s s  than 2  

d ays  to 
appointme nt

Virtua l or in-
pe rs on

Night & we e ke nd  
ava ilab ility

Pe rformance
gua rante e s  

on ava ilab ility

Our network goes the extra mile for your team
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Data-driven provider-member matching 
drives therapeutic alliance

A provider fit members 
can count on

Less indecision, more confidence in 
care
Shortlist of curated provider recommendations 
based on a detailed matching algorithm

Specialty      

Demographic Data

Candela Score 

Availability

Provider Inputs

Assessment Results

Condition Severity 

Demographic Data

Personal Goals

Member Inputs

High Provider -Member Match

TIME-TO-APPOINTMENT

<2 days
for ad ults , ad ole s ce nts , and  kid s

M
em

b
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Organizations say…  
Time ly acce s s  to  ca re

56% Sa id  the ir ne tworks  d id  not have  e nough 
available mental health care providers to 
provide sufficient access to services 2

Researchers say…
Therapeutic alliance

Of outcomes are determined by the provider -
patient relationship (how well they work 
together, address mutually agreed upon 
goals, and agree on treatment approach) 3

45% 

Members say…
Provider Background 1

(1) Spring Health Member Booking Preferences Survey, July 2022
(2) Health Affairs, October 2022, (3) Lambert & Barley (2001)

What makes a great care experience?
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1.Precise Network Access
Do we  have  e nough ava ilab le  p rovid e rs  in our ne twork 
to  e ns ure  me mb e r choice  in <2 d ays  to  appointme nt?

2.Personalized Data -Driven Matching
Can we  e ffe c tive ly match the  right p rovid e rs
to  a  me mb e r e ve ry time ?

3.Raising the Bar on Provider Quality 
How d oe s  inve s ting  in our ne twork and  tools  
trans la te  to  b e tte r me mb e r outcome s ? 

Creating deeper connections
for every member

Spring  [He a lth] ha s  b e e n an organiza tion tha t d rive s  me  pe rs ona lly to g ive  
110 %. I am happy to g ive  Spring  [He a lth] and  my c lie nts  my ve ry b e s t.

— D. Mas s e y, LMHC, LPC, LPCC, Spring He a lth Provide r s ince  Octobe r 2019

“ Ave rage  
provid e r ra ting9.4/10
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Drives Satisfaction
A community s pace  for pe rs ona l and  
profe s s iona l g rowth

Drives Efficiency
An e le c tronic  he a lth re cord  tha t e nab le s  
p re c is ion and  high- qua lity ca re  d e c is ions

Drives Performance
The  firs t va lue  b as e d , pay- for- pe rformance  
s ys te m in me nta l he a lth ca re

CANDELA 

Proven Provider 
Quality
This digital trifecta builds community, reduces 
churn, and makes fast recovery the gold 
standard

Full qua lity control ove r c linica l 
note s , a s s e s s me nt upd a te s  
and  me mb e r outcome s .



Driving industry leading outcomes
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Faster recovery 
than trad it iona l 
ca re  op tions *

8 wks
Visits on avg

pe r pa t ie nt  pe r ye a r with  
me as urab ly b e t te r 

outcome s

6 visits
“Reliable Improvement” 

PHQ-9

69.3%

The only behavioral health solution proven to deliver validated clinical 
improvements and financial savings 

“Reliable Improvement”
GAD-7

68.7%

* Re s ults  from the  2022 J AMA s tudy

P
ro

ve
n

“Re liab le  Improve me nt” is  5+ point improve me nt GAD/PHQ
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Population insights 
and strategy Proving ROI and VOI 

Deep partnership integration 
and seamless launch

Together , we build inclusive , mentally healthy work cultures

17

Ne twork and  culture  a s s e s s me nt

Dive rs e  me mb e r e ngage me nt s tra te gy

Bus ine s s  age nt and  union le ad e rs hip   tra in

De d ica te d  account manage me nt

Ongoing  re porting

Re a l- time  ins ights

Workplace  re comme nd a tion e ngine

Cla ims - b ase d  ROI ana lys e s

Emb e d d e d  Workplace  Ca re  Te am

Union Le ad e r p la tform

Ongoing  aware ne s s  campa igns

Bus ine s s  age nt  cons ulta tions

Critica l inc id e nt re s pons e
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Atlas Product Vision 
A command  ce nte r e mpowe ring  fund  office  s ta ff & union le ade rs hip  to op timize  be haviora l he a lth 
programs  and  maximize  ROI*

*Scre e ns hots  a re  illus tra tive  - fina l de s ign s ub je c t to  change

Da ta Ins ights

ActionsOutcome s
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*Scre e ns hots  a re  illus tra tive  - fina l de s ign s ub je c t to  change

● Initial launch Q1 2024

● Take  an organizational pulse with approachable 
analytics , on your s che d ule .

● Act on insights with p rove n s tra te g ie s , in 
collab ora tion with your CSM.

● Conne cting  data -> insights -> actions → 

outcomes to  drive ROI .

Atlas Product Overview
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US adults  s truggle  with 
a lcohol or d rug  us e  1

48.7m
s truggle  with anothe r 

me nta l he a lth d is orde r 2

50%
are  e mploye d  full- time , 

but ma jority a re  unaware  
the y ne e d  he lp , or a re  

re luc tant to  s e e k s upport2

75%

1 SAMHSA
2 Na tiona l Ins titute  of Me nta l He a lth

The Silent Struggle
Substance Use Disorder is one of the greatest challenges facing American companies today
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Current SUD solutions fall short

Late detection
Stigma , d is trus t, or de nia l caus e  many cas e s  to  go 
und iagnos e d  and  untre a te d  until the y be come  critica l.

Minimal personalization
Proce s s e s  a re  cumbe rs ome  and  one - s ize - fits - a ll s olutions  
ofte n mis s  the  mark.

Poor access
Long wa it time s , e xte nde d  trave l, and  high cos ts  de fe r 
me mbe rs  from e nrolling  in ca re .

Lack of longitudinal support
Inade qua te  ca s e  manage me nt and  pos t- tre a tme nt s upport 
le ads  to high ra te s  of d ropoff and  re laps e .
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The Spring Center of Excellence difference

Reach
Proactive outreach based on 

multiple pathways catches more 
at-risk members, earlier 

Retain
Guiding members into right-

sized care and regular follow-
ups keeps members engaged

Recover
Evidence-based interventions and 

aftercare mean members get 
better, and stay better
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Meeting unique needs 
with the right level of care

● Proactive outreach to  
me mbe rs  bas e d  on ris k- le ve l

● Dedicated SUD care navigator
de ve lops  ind ividua lize d  ca re  p lan 

● Highly vetted COE network e xpands  
ca re  options  and  e quity of acce s s

● Longitudinal support ke e ps  me mbe rs  
e ngage d  and  le ads  to  la s ting  outcome s

Spring’s SUD 
Center of 
Excellence

Health plan 
resources

Directly 
contracted 

INN partners

Spring in -
house SUD 

support and 
therapy

Dedicated 
SUD care 

navigation
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Reach
65% of members with elevated SUD 
risk start care with Spring, compared 

to the 6% US benchmark

Retain
72% of Spring members on Medication 

Assisted Treatment (MAT) remain engaged 
at month 6 compared to only 10% among 

standard of care 

Recover
Spring Health patients reported more 

non -drinking days per week, and fewer
drinks overall per week 
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SPRING HEALTH +
SUD COE*

US
BENCHMARK✝

6 %

72%

6 5%
55%

10 %

Partne r Spring  +Pa rtne rStand a rd  of 
Ca re  
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Da ys  s ince  firs t me d ica tion

Da ys  s ince  firs t me d ica tion

The Spring Center of Excellence difference



Demonstrated improvements in both 
substance use and mental health
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Amongst members enrolled in the SUD CoE that completed  3+ appointments or 
engaged in a SUD partner program

Re d uce d  d rug  us e

78%
Re d uce d  a lcohol us e

81%

Decreased substance use

De cre as e d  De pre s s ion
s core s

84%
De cre as e d  Anxie ty 

s core s  

76%

Improved depression & anxiety

Re cove ring  1+ d ay in 
p rod uctivity

68%

Increased Function

All improve me nt outcome s  e va lua te d  amongs t ind ividua ls  with e le va te d  s ymptoms  

a t bas e line .

Recover



How Do We Calculate Your Total ROI 
with Spring Health?

Productivity 
Savings

Total 
ROI

Health Plan Cost 
Savings

Retention Savings

Health Plan ROI Workplace ROI

R
O
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gy

Medical claims
Pharmacy claims
BH claims

Productivity
Retention

Presenteeism
Absenteeism
Burnout
Turnover

26

JAMA StudyValidation Institute
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The first and 
only mental health 
solution to achieve 
net -positive ROI
Validation Institute certifies Spring Health 
for demonstrating lower total health plan 
spend by $2,430 per participant in the 
first six months of engagement.

Re s ults  from the  
20 23  Va lid a tion 
Ins titute  s tud y

4.1x
Total ROI 
(He a lth p lan 
and  Workplace )

2.2x
ROI on Health 
Plan Spend

22%
Reduction 
in Turnover

12%
Fewer Days 
Missed

27©  Spring He a lth  2023
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Savings are driven by cost reductions for 
physical healthcare across all levels of risk
More than half of gross savings comes from 
physical healthcare spend
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Spring Health saves on physical and mental 
health costs for patients with chronic conditions

Re s ults  from the  20 23  Va lid a tion Ins titute  s tud y
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