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The Spring Health Difference

Fit No Surprises ROI

The right fit for customers Full transparency Net positive ROI,
and for members around results, costs, guaranteed
engagement, ROI



How Spring Health fits into your ecosystem
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Redefining the future of mental health

Solution Overview

> Other Digital :
Traditional Mental Health Spring
Care : Health
Solutions

@. ./W o *——eo @——> © Individuals

H Families
H Business Agents
H Organizations

x Right care, right time x Right care, right time Precision Fit
x Fast access Fast access Fast access

Individual and family mental health
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Mental health support for all

We believe we have a unique opportunity to offer comprehensive support to all facets of your community - which positions us as
having a more robust offering, and aligns well with our mental health equity commitment - mental health support for all.

Fund Office Staff & Business Agents Members Families
Union Leadership

to champion mental to proactively support to get fast access to thrive with
health as a top their team members' personalized specialized support
workplace priority well-being care for all ages



Digital Care
Discovery

Preventative
Wellness

Clinical
Support

Centers of
Excellence
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Spring Health &
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SpringLife

Good for
your members

SpringWorks

Good for your union
organization

Solution Overview

Member
Empowerment

Operational
Excellence

Integrated
Ecosystem

Workplace
Support



Our average time to appointment has
decreased as we've scaled exponentially
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While adding over 10M Covered Lives... We reduced time to appointment  every year .
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’ Comprehensive screening

Screens for 12+ mental health conditions using
clinically validated machine learning technology

How can we help you?

What are some goals you'd like to achieve while using spring?

[ Feel happier again

Regain interest in activities

[ Feel more relaxed and in control

C—

Reduce my use of alcohol
Reduce my use of smoking, vaping, chew

Reduce my use of substances

Set goals - 3 goals

skip

Additional results

These results may not be as relevant as conditions in your focus area.

P Atconol Use Probe €B) ttontion probiem

Normal level Normal level

P, P50 Symptoms

Normal level

only and NOT a diagnosis. They are intended to help guide you and your

P o

Normal leve

o« Anxiety Symptoms

your result

Anxiety is an emotion that can include fear a|
the future, body tension and other physical
symptoms. Sometimes anxiety can be norma|
but if it occurs a lot over time, it can interfer
with your day-to-day life. Some common anx]
conditions include generalized anxiety, social
phobia, panic attacks and PTSD.

What should | do?

Youlikely do not have an anxiety condition. |
recommend you check out our Moments self
help tool to help you build skills to help man|
life's challenges.

Assessment results give a clear
picture of where members are

S ———— today.
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Jessie

LOW ACUITY O O O

Coaching

Moments digital
exercises

o &

Charles

MED ACUITY O O O
Therapy

Care Navigator
referral to work/life

MED ACUITY O O O
Therapy

Parent Coaching

HIGH AcUITY O O O
Medication management

Substance Use Disorder
(SUD) program referral

Member Exp.



' Personalized care plan

Dynamic recommendations to
build a personalized care plan

e Assessmentresults and self -reported
goals inform top actions

e Care plan dynamically adapts to
member needs

e Simple action steps are direct and easy
to follow

Care plan recommendations are dynamic
and updated based on member progress

© Spring Health 2023

Hi Santana

Our recommendations

Therapy Start here
We handpicked a few therapists for you

Not completed

Medication management
Find a medication manager

Not completed

Moments
Try self-guided care

Not completed

Your care

Active care

Browse therapists

Why therapy?

{ Browse medication managers ]

Why medication management?

{ Browse library of exercises }

Why Moments?

Your benefit summary

Member Exp.




The Spring Health
Care Network

Skilled, coordinated and empathetic

As part of the Spring Health Care
Network, providers deliver direct care
to members. They include:

o Masters and doctorate
therapists

o Medication Managers such as
psychiatrists and psychiatric
nurse practitioners

© Spring Health 2024

The Care Team

Care Team

Medication

Care Manager

Navigator

Coach

Care and Member Support

10



Fast Access to a High -Quality,
Diverse Provider Network

Personalized recommendations, real-time availability,
and direct scheduling available in-platform and in-

app.

Browse and filter by:

Provider Specialty
Racial/ethnic background
Gender identity

Location &cultural competency

Our network goes the extra mile for your team

vy #.--ﬂ
~ . td
Less than 2 Virtual or in- Night &weekend Performance
days to person availability guarantees
appointment on availability

© Spring Health 2023

5x national avg.

3x national avg.

6x national avg.

16% 16% 2x national avg.

4% l 4%
80% of Care 47% of 23% of 8% of

) Ngwgators Providers Providers Providers

identify as Black, identify as identify as identify as
Indigenous, and BIPOC Black Asian

People of Color
(BIPOC)

Conditions treated (but not limited to):

PTSD

ADHD

Bipolar disorders
Alcoholabuse
Suicide risk

Depression

Anxiety

Eating disorders
Postpartum depression



A provider fit members
can count on

Data-driven provider-member matching
drives therapeutic alliance

Less indecision, more confidence in

care
Shortlist of curated provider recommendations
based on a detailed matching algorithm

Provider Inputs Member Inputs
Specialty Assessment Results
Demographic Data Condition Severity
Candela Score Demographic Data
Availability Personal Goals

Therapy Starthere

Browse therapists
We handpicked a few therapists for you L

Not completed

Why therapy?

Member Exp.

Your recommendations

We handpicked these therapists for you based on their quality and compatibility. They have built strong relationships with other members with sir
goals., We'll update your recommendations regularly to reflect the latest therapist availability.

_<> Your top match

Jacob Studioso Schedule:
2 CP Therapist « LCSW
s Virtual

| believe 3 f on’ ate ability to find meal gful change and growth
their lives. Sometimes this... See full bio Monday, July 31 - 9:00 AM

Speaks: Monday, July 31 - 11:00 AM

English

Can help you with: Monday, July 31 - 2:00 PM

ADHD Adolescents [13-17 years old) Adults Bipolar Spectrum Disorders

Couples Depression Ande Grlef Issues

<% Top match TIME-TO-APPOINTMENT s

High Provider -Member Match

< <2 days

for adults, adolescents, and kids



What makes a great care experience?

Members say...
Provider Background 1

@ Provider Background (condition or
population specialty, bio, or
approach to therapy)

Time to Appointment (can book a
session at a certain day or time)

@ Session Format (in-person or
video)

(1) Spring Health Member Booking Preferences Survey, July 2022
(2) Health Affairs, October 2022, (3) Lambert & Barley (2001)
© Spring Health 2024

Organizations say...

Timely access to care

567

Said their networks did not have enough
available mental health care providers to
provide sufficient access to services 2

Researchers say...
Therapeutic alliance

Of outcomes are determined by the provider
patient relationship (how well they work
together, address mutually agreed upon
goals, and agree on treatment approach) 3

457

Provider Network



Creating deeper connections

e

for every member

We've handpicked these therapists for you

and use Al to write personalized summaries.
Learn more

1.Precise Network Access

Do we have enough available providers in our network
to ensure member choice in <2 days to appointment?

+ Modify preferences

Black or African American X Woman >

2.Personalized Data -Driven Matching
Can we effectively match the right providers

to a member every time? Keshia Easterling
LCSW (@) Virtual  In-person
. . . « Keshia specializes in Depression,
3.Raising the Bar on Provider Quality Aniaty, ADHD, and gender derity
How does investing in our network and tools e ity
therapist, they can help you deal
translate to better member outcomes? with the issues that have popped

up both socially and in your family

a 8 B O A

Home Moments  Schedule Saved Account

“ Spring [Health] has been an organization that drives me personally to give Average
110%. Iam happy to give Spring [Health] and my clients my very best. o provider rating

— D. Massey, LMHC, LPC, LPCC, Spring Health Provider since October 2019




Proven Provider
Quality

This digital trifecta builds community, reduces
churn, and makes fast recovery the gold
standard

[ ] My Notes

Full quality control over clinical
notes, assessment updates
and member outcomes.

© Spring Health 2023

& spring connect

Drives Satisfaction

A community space for personal and
professional growth

compass

by Spring Health

Drives Efficiency

An electronic health record that enables
precision and high-quality care decisions

Z CANDELA

Drives Performance

The first value based, pay-for-performance
system in mental health care



Driving industry leading outcomes

The only behavioral health solution proven to deliver validated clinical
improvements and financial savings

8 wks 6 visits 69.3%

Faster recovery Visits on avg ‘Reliable Improvement”
than traditional per patient per year with PHQ-9
care options* measurably better
outcomes

et | Open.

“Reliable Improvement” is 5+ point improvement GAD/PHQ

© Spring Health 2023

68.77%

“Reliable Improvement”
GAD-7

Proven

16



Together , we build inclusive , mentally healthy work cultures

Deep partnership integration

and seamless launch

@B

© Spring Health 2024

Population insights
and strategy

Proving ROI and VOI

Return

Overview

$392,426 sonssac

$812,336 sossiaw.

$283,061 sos s

Savings

Network and culture assessment
Diverse member engagement strategy
Business agent and union leadership trair

Dedicated account management

Union Leader platform
Ongoing awareness campaigns
Business agent consultations

Critical incident response

Ongoing reporting

Real-time insights

Workplace recommendation engine
Claims-based ROIanalyses
Embedded Workplace Care Team



Atlas Product Vision

A command center empowering fund office staff &union leadership to optimize behavioral health
programs and maximize ROT*

<8 Enrollment insight

@ Enrollment rate °
21.6% 20%80B 56+ year old employees are enrolling at a rate 30% lower than the rest of your population.
2,350 of 10,880 covered lives /N——\// This difference is in the bottom 23rd percentile across our book of business.

Data Insights

2 Atias
€1 Home Return

Last updated September 1,2023
&R Envolment

Overview
R Engagement

' Spend and return -
Utlization of Spring has led to $1.4m RO since launch £08 5228
e ¢ $392,426 208 s

Spend
Return

@ Campaigns

Recommendation

Tailored marketing testing and targeted campaign

Collaborate with your account manager to identify groups with large percentage of 56+ year old employees
and implement a test to learn which marketing campaigns work best for this demographic Message account manager

® Worklorce services @ -

$283,061 208 ¢

Savings 71 month goat &% Incrsase i nvolment or S+ yer old employess.

© Health plan B Employee productivity © Employee retention

Outcomes Actions

*Screenshots are illustrative - final design subject to change
© Spring Health 2024 18



Atlas Product Overview

M YR

Z Atlas
| } Home
Welcome Alice!
ER Enroliment Data last updated August 5, 2023
A Engagement
Overview
Clinical
ER Enroliment rate ] A Members booking care appts A Completed care appts
E Campaigns 21.6% 20%808B 18.6% 21%808 21,371
Latest insights Latest monthly campaign
<* Enrollment insight
56+ year old employees are enrolling at a rate 30% lower than the rest of your population.
This difference is in the bottom 23rd percentile across our book of business.
- . Auvgust
Recommendation
Tailored marketing testing and targeted campaign
@ sabir

Collaborate with your account manager to identify groups with large percentage of 56+ year old employees
- and implement a test to learn which marketing campaigns work best for this demographic

]! 6 month goal: 4% Increase in enrollment for 56+ year old employees.

*Screenshots are illustrative - final design subject to change
© Spring Health 2024

Message account manager

e |nitial launch Q1 2024

e Take an organizational pulse with approachable
analytics , on your schedule.

e Acton insights with proven strategies, in
collaboration with your CSM.

e Connecting dafa -> insights -> actions —
outcomes to drive ROI .



The Silent Struggle

Substance Use Disorder is one of the greatest challenges facing American companies today

48.7m 607 /57

US adults struggle with struggle with another are employed full-time,
alcoholor drug use ! mental health disorder 2 but majority are unaware
they need help, or are
reluctant to seek support?

© Spring Health 2024 20



Current SUD solutions fall short

o

0 0 ©

Late detection

Stigma, distrust, or denial cause many cases to go
undiagnosed and untreated until they become critical.

Minimal personalization

Processes are cumbersome and one-size-fits-all solutions
often miss the mark.

Poor access

Long wait times, extended travel, and high costs defer
members from enrolling in care.

Lack of longitudinal support

Inadequate case management and post-treatment support
leads to high rates of dropoff and relapse.
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The Spring Center of Excellence difference

etz Wl 2

Reach Retain Recover

Proactive outreach based on Guiding members into right- Evidence-based interventions and
multiple pathways catches more sized care and regular follow- aftercare mean members get
at-risk members, earlier ups keeps members engaged better, and stay better

22



Spring’s SUD
Center of
Excellence

Meeting unique needs
with the right level of care

e Proactive outreach to
members based on risk-level

e Dedicated SUD care navigator
develops individualized care plan

e Highly vetted COE network expands
care options and equity of access

e Longitudinal support keeps members
engaged and leads to lasting outcomes

© Spring Health 2023

Health plan
resources

Directly
contracted
INN partners

Spring in -

house SUD

support and
therapy

Dedicated
SUD care
navigation




The Spring Center of Excellence difference

65%

Conversion To
Care

6%
[ J
Us SPRING HEALTH +
BENCHMARK' SUD COE*

Reach

65% of members with elevated SUD
risk start care with Spring, compared
to the 6% US benchmark

© Spring Health 2024

72%

55%

10%

Standard of

Partner Spring +Partner
Care

Retain

72% of Spring members on Medlication
Assisted Treatment (MAT) remain engaged
at month 6 compared fo only 10% among

standard of care

Non Drinking Weekly Average (7
day moving average)

Days since first medication

Standard drinks per week (7 day
moving average)

Days since first medication

Recover

Spring Health patients reported  more
non -drinking days per week, and fewer
arinks overall per week

24



Recover

Demonstrated improvements in both
substance use and mental health

Amongst members enrolled in the SUD CoE that completed 3+ appointments or
engaged in a SUD partner program

Decreased substance use Improved depression & anxiety Increased Function

/8% 817% 847 767 687%

Recovering 1+ day in
productivity

Decreased Depression Decreased Anxiety
scores scores

Reduced drug use Reduced alcoholuse

25
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How Do We Calculate Your Total ROI
with Spring Health?

© 0 2z #

Total Health Plan Cost Productivity Retention Savings
ROI Savings Savings

Medical clai Presenteeism
edical claims .
l . [ Productivity + l Absenteeism

Pharmacy claims . Burnout
BH claims Retention Turnover

ROI Methodology



The first and

only mental health
solution to achieve
net - positive ROI

Validation Institute certifies Spring Health
for demonstrating lower total health plan
spend by $2,430 per participant in the

first six months of engagement.

2.2x

ROI on Health
Plan Spend

227%

0

Reduction
in Turnover

4.1x
Total ROI

(Health plan
and Workplace)

127
Fewer Days
Missed

Results from the
2023 Validation




IResults from the 2023 Validation Institute study

Savings are driven by cost reductions for
physical healthcare across all levels of risk

Spring Health saves on physical and mental
health costs for patients with chronic conditions

More than half of gross savings comes from
physical healthcare spend

54%

B Mental healthcare Physical healthcare

© Spring Health 2024

Cancer

Diabetes

Hypertension

Population average

- $6,930
. $5,226

- $5,040

- $2,430

$0 $2,000 $4,000 $6,000 $8,000

6 month savings

B Mental healthcare Physical healthcare

28
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